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Abstract
In the last two decades healthcare industry has witnessed rapid
transformations and continuous pressure of maintaining service quality.
Healthcare organizations are constantly striving to deliver the desired
service quality to the customers. To maintain the same, various
amendments and changes are finding their place in organizational
system. These alterations refer to restructuring of organizational system,
which entails technological advancements, employee development,
thrust on service quality, provision of affordable services, dynamic
customer needs and expectations. In order to efficiently accommodate
the functional and behavioral improvements, developing and engaging
employees is imperative, which requires organizational system to
undergo a change process. The present study attempted to understand
the dynamics of change in healthcare industry and the variables leading
to effective change management in Indian context.

I. Introduction
THE ORGANIZATIONS ARE operating in a dynamic and intense
business environment. With the advent of globalization and liberalization
of the economy, the well-known and established business houses are
preparing themselves to face the imminent challenges and modifications
that are needed in their surrounding business environment. Healthcare
industry is also surrounded by these environmental transformations and
has to face the pressure of delivering quality care to their customers and
routing towards the benchmarking. This imparts a pressure on the healthcare
organizations to implement the changes in their mission, vision, and
strategies. The adoption of change management system is not only the
significant need but at the same time, the assurance of an enhanced service
quality is also required. Besides managing and moving towards a successful
and sustainable position in the industry by implementing a series of changes,
the organizations are also undergoing a continuous pressure of improving
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significant contribution of each dimension towards respective variable and
further in achieving the overall targeted change. Thus, the research shift the
focus towards developing employees competencies in such a way that they
are motivated enough to deliver service quality. Hence, healthcare
organizations should understand professional’s role in driving
organizations towards change and ultimately to benchmarking. They should
provide importance to the development of healthcare professionals and
focus on nurturing their engagement with work.
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